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2012-13 Budget Calendar 
• February 

– Long-Range Financial Plan 

– CIP Proposed Projects 

• March 
– CIP Prioritization/Recommendations 

• April 
– City Manager’s Recommended Budget 

• May 
– Tentative Adoption of the Operating Budget 

• June 
– Final Adoption of the Operating and CIP Budgets 

– Adoption of the Property Tax Ordinance 

 

 
 



General Fund Projections  
With No Budget Adjustments 

($000) 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16

Actual Actual Actual Actual Actual ProjectedProjectedProjectedProjectedProjected

Revenues 173,194 180,310 165,741 149,669 162,906 160,414 166,419 173,455 169,576 177,260 

Expenditures 158,630 173,724 186,626 174,439 150,241 158,149 173,628 181,424 190,789 198,686 

Net Operating Surplus/(Deficit) 14,564 6,586 (20,885) (24,771) 12,664 2,265 (7,208) (7,969) (21,214) (21,426)

Ending Fund Balance 29,048 41,884 44,149 36,941 28,971 7,758 (13,669)

Fund Balance % of Revenue 19% 26% 28% 22% 17% 5% -8%

Proposed Adjustments 0.0% 0.0% 0.0% 0.0%
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General Fund Projections  
With Proposed Adjustments 

($000) 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16

Actual Actual Actual Actual Actual ProjectedProjectedProjectedProjectedProjected

Revenues 173,194 180,310 165,741 149,669 162,906 160,414 166,419 173,455 169,576 177,260 

Expenditures 158,630 173,724 186,626 174,439 150,241 158,149 168,419 170,807 174,645 176,772 

Net Operating Surplus/(Deficit) 14,564 6,586 (20,885) (24,771) 12,664 2,265 (1,999) 2,647 (5,069) 488 

Ending Fund Balance 29,048 41,884 44,149 42,150 44,797 39,728 40,216 

Fund Balance % of Revenue 19% 26% 28% 25% 26% 23% 23%

Proposed Adjustments 3.0% 3.0% 3.0% 3.0%
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Transit Fund 

06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16

($000) Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected

Total Revenues 45,684 43,561 48,854 46,408 48,533 48,205 48,912 50,890 53,278 55,725

Future Planned Adjustments 0 0 0 0 0 0 -2,850 -2,936 -3,024 -3,114

Total Expenditures 33,241 44,183 57,581 57,255 51,464 53,351 48,808 51,417 53,274 55,161

Net Operating Surplus/(Deficit) 12,444 (622) (8,727) (10,847) (2,931) (5,146) 104 (527) 4 565

Ending Operating Fund Balance 21,407 16,262 16,366 15,839 15,843 16,407

Ending Capital Fund Balance 64,934 66,169 15,659 15,659 15,659 15,659

Combined Ending Fund Balance 0 86,341 82,430 32,025 31,498 31,502 32,066
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Highway User Revenue Fund (HURF) 

06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16

($000) Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected

Total Revenues 13,413 12,851 11,169 10,700 11,020 9,680 9,858 10,094 10,384 10,717 

Total Expenditures 12,237 12,551 14,147 13,383 10,800 9,285 8,862 9,045 9,706 9,616 

Net Operating Surplus/(Deficit) 1,176 300 (2,978) (2,683) 220 395 996 1,050 678 1,101 

Ending Fund Balance 4,521 4,916 5,912 6,962 7,640 8,741 
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Golf Fund 

06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16

(000) Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected

Total Revenues 1,983 2,064 1,885 1,578 1,833 2,295 2,468 2,623 2,759 2,904 

Total Expenses 2,056 2,078 2,175 2,027 1,765 2,372 2,482 2,588 2,676 2,728 

Net Operating Surplus/(Deficit) (73) (15) (291) (449) 67 (77) (14) 35 83 177 

Ending Fund Balance (325) (403) (417) (382) (299) (122)

Fund Balance as % of Revenue -18% -18% -17% -15% -11% -4%
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Water / Wastewater Fund 

06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16

($000) Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected

Total Revenues 49,943 53,287 54,698 61,781 70,998 70,728 75,581 80,832 86,381 92,244 

Total Expenses 50,275 58,524 63,113 67,405 67,890 75,904 77,079 80,046 82,783 84,553 

Net Operating Surplus / (Deficit) (331) (5,237) (8,415) (5,624) 3,108 (5,176) (1,498) 785 3,598 7,691 

Estimated Ending Fund Balance 37,510 32,335 30,837 31,622 35,220 42,911 

Fund Balance % of Revenue 52.8% 45.7% 40.8% 39.1% 40.8% 46.5%
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Solid Waste Fund 

06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16

($000) Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected

Total Revenues 14,035 14,993 15,440 15,275 15,416 15,232 15,262 15,292 15,322 15,352 

Total Expenses 12,240 16,412 14,607 14,812 14,083 15,160 15,661 17,123 17,828 18,427 

Net Operating Surplus/(Deficit) 1,795 (1,419) 833 463 1,334 72 (399) (1,831) (2,506) (3,075)

Ending Fund Balance 6,921 6,993 6,593 4,762 2,256 (819)

Fund Balance as a % of Revenue 45% 46% 43% 31% 15% -5%
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Cemetery Fund 

06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16

($000) Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected

Total Revenues 109 248 98 117 110 113 117 122 126 131 

Total Expenses 276 313 298 307 251 255 261 266 266 271 

Net Operating Surplus/(Deficit) (167) (65) (199) (191) (141) (142) (143) (144) (140) (141)

Ending Fund Balance (625) (768) (911) (1,055) (1,195) (1,336)
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Performing Arts Fund 

06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16

($000) Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected

Total Revenues 7,700 8,127 7,128 6,420 6,670 6,737 6,947 7,242 7,619 7,956 

Total Expenditures 8,235 9,335 8,746 8,794 8,288 8,565 8,531 8,634 8,730 8,829 

Net Operating Surplus/(Deficit) (535) (1,208) (1,618) (2,374) (1,618) (1,828) (1,585) (1,392) (1,112) (872)

Ending Fund Balance 4,296 2,469 884 (508) (1,620) (2,492)
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Debt Service Fund 

06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16

($000) Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected

Total Revenues 20,210 24,780 27,333 27,776 24,513 24,391 24,255 24,231 25,123 25,581 

Total Expenditures 17,498 18,523 19,315 21,917 28,013 23,848 23,744 24,798 26,195 29,874 

Net Operating Surplus/(Deficit) 2,713 6,257 8,018 5,859 (3,501) 543 511 (568) (1,073) (4,293)

34,718 35,262 35,773 35,205 34,132 29,839 

15.6% 16.2% 16.6% 16.3% 13.4% 12.1%

Estimated Ending Fund Balance

Debt Service Reserve % of Total Outstanding Property Tax 

Supported Debt
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